MYHULIUITAJIBHOE ABTOHOMHOE OBHIEOBPA3OBATEJIBHOE YUPEX/IEHUE
«/Iuyei Ne 1 umenu H.K. Kpynckoiy

YTBEP}KI[EHO

MMOJIOKEHHME Ne 2.1.
0 npozpamme pazeumus 1uues

1. O01mue moJI0KeHUS
1.1. Ilonoxenue pa3paboTaHO C Y4ETOM NMPHOPUTETOB 00Pa30BaATEILHON MOJUTHUKH, 3aKPETIICHHBIX
1.1.1. B noxymeHnTax ¢eaepaibHOro YpOBHS:
—  @enepanbHblil 3akoH 0T 29.12.2012 Ne 273-03 "O6 obpa3oBanuu B Poccuiickoit deneparuu’ (1.
7 u. 3 ct. 28);
— TocynmapctBennas nporpamma Poccuiickoit @eneparuu "Pa3zButne obpazoBanus’ Ha 2018-2025
rojipl, yTB. nocranoBineHueM [IpaBurtenbctBa Poccuiickoit @enepanuu ot 26 nexadbps 2017 r. Ne 1642
(c UBMEHEHUSAMU U JIOTIOJTHEHUSIMH );
— IIucemo MunobOpHayku Poccum ot 01.04.2013 Ne MP-170/17 «O ®enepanbHom 3akoHe "O06
obpazoBannu B Poccuiickoit ®enepanuu’» (BMecte ¢ Pexomennmanusmu cyobekram Poccuiickoit
®enepanuu Mo NOArOToBKe K peanusanun PenepanbHoro 3akona "OO obpazoBanuu B Poccuiickoit
Oenepanun’.
1.1.2. B nokyMeHTax HHCTUTYIIHOHATHHOTO YPOBHSI:
—  VYcraB nunes
—  JIOKaJIbHbIE HOPMAaTUBHBIE aKThI JINLIES
1.2. TlonoxeHue onpeesnsieT CTPYKTypy U COJepiKaHue MporpaMMbl pa3BuTus (nanee — [Iporpamma),
perimaMeHTHpyeT MOpSJIOK ee  pa3paboTKH, YTBEPXKICHHMS UM pead3alud  y4aCTHUKaAMH
00pa3oBaTeNbHBIX OTHOIICHH.
1.3. Ilox Ilporpammoil NOHMMAeTCs OCHOBHOM CTPaTE€rMUECKHUW YIPABICHUYECKUN JTOKYMEHT,
periaMeHTUPYIOUTUN U HATTPABJISIONINN X0/T Pa3BUTHS 00pa30BaTEIbHON OpraHU3alluu.
1.4. Tlporpamma mpeacTaBiasieT COOOH KOMIUIEKC MEpOINpHUITHNH W TPYINy MOANPOrpaMM s
JOCTUKEHHSI CTPAaTEerMuecKoil I1enH, CTOsIIed mepen JHIeeM 3a CyYeT CpelncTB OroJKeTa,
BHEOIOJKETHBIX CPE/ICTB, UHBECTHIIUN, CTIOHCOPCKUX CPEJICTB.
1.5. [IporpaMMa HOCHUT CpeTHECPOUHBIN XapaKTep U ee AeUCTBHUE PACCUMTAHO Ha 5 JIeT.
1.6. IIporpamma pa3pabaTbIBaeTCs U yTBEpKJIAeTCsa B 00pa3oBaTeIbHON OpraHU3alui B COOTBETCTBUU
¢ HacTosuM [lonoxxenuem.
1.7. IIporpamma siBiIsieTCsl HAIIpaBJI€HUEM ONEPATUBHOIO KOHTPOJIS B COOTBETCTBUU C IJIAHOM PalbOTHI
o0pa30BaTeNbHON OpraHu3aluu.

2. Hean, 3axaum u pynxuuu [lporpammsl
2.1. I'naBHO# 1enbto IIporpammsbl sABiISETCS cO3JaHME M OOECHeueHUe YCIOBMH AJIS JTOCTHXKEHUS B
JIMIIee COOTBETCTBYIOIIETO COBPEMEHHBIM TPEOOBaHMSIM KavyecTBa MPEIOCTaBICHUsT 00pa30BaTEIbHBIX
YCIYT.
2.2. OcHoBHBIMH 3a1a4amu [IporpamMMBbl SBISIOTCS:
—  ¢ukcanys U BKIIOYEHHE B KOHTEKCT BHELIHEN CPeIbl CYIIECTBYIOIIET0 COCTOSHUS U NMEPCIIEKTUB
pa3BUTHS JTUIIES;



—  BBIIBIICHHE BO3MOKHOCTEH M OTpaHHYCHHIA, YIpO3 U PUCKOB, JOCTHKCHUH M WHHOBAIIHOHHOTO
MOTEHIMAaJIa UCTIOTHHUTENCH, a TAKXKE CYIIECTBYIOIINUX MPOOJIEM B HEOCTATKOB,;

—  OIpelelieHWe W ONHMcaHue obpaza KemaemMoro Oyaylmiero COCTOSHHUSA OO0pa3oBaTEbHON
opranu3anuu JUisi GOpMyITUPOBaHUS €€ CTPATETUYSCKUX U TAKTUICCKUX 1IEIeH Pa3BUTHS;

—  OIpeleNieHuEe M OINUCAHUE CTPATETMH Pa3BUTHS W Pa3pabOTKa KOHKPETHOTO IUIaHA JCHCTBUI
00pa3oBaTeNbHONM OpPraHM3alluM, OO0ECHEYMBAIONINX JOCTHIKEHUE CIUIAHUPOBAHHBIX JKEIAEMBIX
pe3yabTaTOB, JOCTIKEHUS LIEeJIeH U pean3anus 3a/1a4;

2.3. OcHoBHBIMH GYHKIUSIMH [IporpamMmbl SBIISFOTCS:

—  HOPMATHBHAS: SBIIACTCS JOKYMEHTOM, 00S3aTeIbHBIM JUIS BHITIOJHEHUS B TIOJTHOM 00BEME;

—  IeJerojiaraHus: ONpeaeNsieT HEHHOCTH W IENH, Paad JOCTHIKEHHUS KOTOPHIX OHAa BBEJCHA B
00pa3oBaTeNbHYI0 OPraHU3aINIo;

—  TpolleccyaibHas: ONpPEICIseT JIOTHYECKYIO IOCIEeIOBATEIbHOCTh MEPOIPHITHN MO Pa3BUTHIO
00pa30BaTeNbHON OpraHU3aINH, OPTaHU3alMOHHBIE (DOPMBI U METOJIbI, CPEJICTBA U YCIOBUS Ipoliecca
ec pa3BUTHS,

—  OIICHOYHAs: BBISABIICT KaYCCTBCHHBIC M3MEHEHHsS B 0Opa30BaTEIIBHOM TPOIECCEe MOCPEACTBOM
KOHTPOJISI © MOHUTOPHHTA X0/1a U Pe3yIbTaTOB peann3anuu [IporpaMMel.

3. Ctpykrypa u coaepxanue IIporpamMmmsi
3.1. Ctpykrypa [Iporpammsl ornpenensercss 00pa3oBaTeIbHON OpraHU3alreld CaMOCTOSTEIBHO.
3.2. Ctpykrypa [Iporpammsl omnpenensercs B MEpUoa €€ pa3padOTKH ¢ YI4ETOM MHEHHUS Y9aCTHUKOB
00pa3oBaTEeNbHBIX OTHOIICHWH ¥  KOJUICTHAJIBHOTO OpraHa yIpaBJIeHHUsT 00pa3oBaTeIbHOMN
OopraHu3alpeil 1Mo pe3yjabTaTaM OOCYXKIECHHMs M3 TepeyHs BapHaHTOB B TMPEACTABICHHBIX B
MPUIIOKCHUN
3.3. Coneprxanue [Iporpammbl JOKHO:
—  OTpakaTh COBPEMCHHBIC TCH/ICHIIMH Pa3BUTHS CTPAHBI B IIEJIOM U 00pa30BaHMsI, B YACTHOCTH;
—  WMETh UHHOBAI[MOHHBIN XapakTep;
—  YYWTBHIBaTh PETHOHAIBHYIO CIICIU(PHUKY, TPAJUIIUU PA3BUTHS 0Opa30BAHUS;
—  OBITh IPEEMCTBEHHBIM Ipeabiaymiei [Tporpamme;
—  ofecneynBath pelieHre npoOIeMsl / 3a1a4d B X0/1e MEpOIpUATUi 1o pazpabotke [Iporpammer;
- oTBeuaTh crenuduke, TpaauLMsIM o0pa30BaTEeIbHON OpraHU3alMy U 3alpocaM y4YaCTHUKOB
00pa3oBaTeNbHBIX OTHOIICHHI.

4. llopsanok pa3paGoTKu, yTBepKIeHUs] U BHECEHUs] U3MEHEeHUI 1 10TI0THeHU
B IIporpammy

4.1. Ilopsinok pa3zpadotku [Iporpammel BKIIIOUAET ClIEAYIOLIEE.
4.1.1. OcHoBanueM pa3paboTku [IporpamMmsl sBiIsSIETCS pelIeHNne KOJIJIETHAIbHOTO OpraHa yIpaBJiIeHUs
Ha OCHOBaHMM OKOHYAHMS CpOKa peanu3anuu npenapiaymein IIporpammel mocrie  cienyrommx
poLenyp:
- MIpe/ICTaBJICHNE OTYEeTa Ha 3acCelaHuU KOJUJIETHAJIbHOIO OpraHa YIpaBJi€HHs O pe3ylbTaTax
peanmzanuu [IporpamMmsl 3a IpeaplIyIINi NATUIETHUN TIEPUOL;
— IMPHUHATHEC PCUICHUA IO UTOraM OTUCTA O NOCTHIKCHUU / He JOCTHXXCHUHU IICJICBBIX rokazarTejiei
[Iporpammbl / peanusanuu MmeponpusitTuii IIporpammer / moamporpaMM ¥ pa3pabOTKH HOBOM
[IporpamMMmebl pa3BuTHs 00pa30BaTENbHON OpraHU3alK Ha CPOK S JIET;
— 3aKpeIUieHHe pelIeHusl MPUKa30oM [0 JIMLEI, KOTOPBIM ompenenser, B T. 4. Kyparopa /
OTBETCTBEHHOTO 3a pa3paboTKy [Iporpammel u coctaB paboueil rpymimsl;
— B 0OCYXJEHHU OT4yeTa O BbINOJIHEHHMH IIporpamMmel u ee pa3paboTKe NMPUHUMAIOT Y4dacTHe
OpraHbl TOCYJIAapPCTBEHHO-OOIIECTBEHHOTO YIPABJICHHUS TEAaroruyecKuii COBET, COBET POJUTENEH,
COBET 00yJarOIINXCS.



4.1.2. Tlocne mpHHATUS pELICHHs, W3JaHUS TpUKa3a O Havaie paszpaborku IlporpaMmel,
OTBETCTBEHHOCTh BO3JIaraeTCsi Ha OTBETCTBEHHOTO [Iporpammbl, KOTOpBI B TE€UYEHHE MATH pabOUYMX
THEW ornpenenser rpadguk paboThl, NCIOTHUTENEH U T. TI.

4.2. Tllopsanok yrBepxxaeHus [IporpaMmmsl mipesonaraeT CieayroIue STalbl.

4.2.1. IlporpaMMa OpPUHUMAETCS KOJUICTUAIBHBIM OpPraHOM YIPaBICHHs IIOCIE COTJIACOBAHUS C
VYupeaurenem, NOAMUCHIBACTCA PYKOBOAUTENEM OOpa30BaTEIbHOM OpraHu3ali Ha OCHOBaHUU
IIPUKa3a.

4.4.2. YTBepKIeHUE TPOrpaMMbl MPENOIAraeT CACAYIOMNA MOPSI0K:

— [Iporpamma oOcCyXkmaeTcsi ¥ paccMaTpUBaeTCs Ha 3acedaHUsAX NPEAMETHBIX Kadenp,
MeJarornyeckoro COBETa, COBETa pOJUTeNel, coBeTa OO0ydyalouMxcs, MO MTOraM KOTOPBIX
IIPUHUMAETCSI COOTBETCTBYIOILEE PELLIEHUE;

- JOKYMEHT paccMaTpuBaeTcs W C Y4eTOM 3aMedaHuil oOCyxKJaeTcs, yTBepkKaaercs
ME€JarOTHYECKUM COBETOM JIULIES.

4.3. Tlops10k BHECEHUSI U3MEHEHUH U onoiHeHui B [I[porpaMmy BKITIOYAET CIeayoIiee.

4.3.1. OcHOBaHHWEM JJI1 BHECCHUSI U3MEHEHHUH M JIOTTOJITHEHUI MOTYT OBITh:

—  pe3ysibTaThl MOHUTOPHHTA PeaH3allMd MEPONPUATHI, OLEHKH 3(PPEKTUBHOCTH M JTOCTHKCHHUS
LIEJIEBBIX MHJIMKATOPOB U IOKa3aTeseil;

- HEBBINIOJIHEHUE MeponpusTuii [Iporpammer;

- u3aHue / BBIXOJ CTpaTerMyeckux JOKYMEHTOB Ha (¢elepaibHOM, PErHOHaIbHOM,
MYHULHUIIAJIBHOM YPOBHE;

— [OTepsl aKTyaJIbHOCTU OT/IEIbHBIX MEPONPUATUH, TPOEeKTOB [IporpaMmel.

4.3.2. Bce u3MeHEHUS M JIOTIOJIHEHUS, BHOCHMEBIE B [IporpaMmmy 1o utoram paccCMOTPEHHUS JOJKHBI
COOTBETCTBOBATh TpPeOOBaHUAM, MPEIYCMOTPEHHBIM HacTosmMM [lonokeHneM H  3aKperieHb
IIPUKa30M 10 00pa3oBarenbHON opraHu3anuu «O BHECEHUH U3MEHEHUM U JtonoiaHeHui B [Iporpammy
Pa3BUTHS JTULESN».

4.4. llporpamma pa3BuTHs, pa3zpaOoTaHHas corjgacHo HactosdweMy [lonoxenuto, sBisiercs
cooctBeHHOCTBIO MAOY «JIuneit Ne 1 um. H. K. Kpynckoii».

5. llopsinok npoBeeHUsI MOHUTOPHHIA Pe3yJIbTATOB peajn3anuu MmeponpusaTuii IlporpamMmmel
5.1. MOHUTOpUHT pe3yabTaTOB peanu3auuu Meponpustuii  [IporpamMmbel  opraHusyercs B
YCTAHOBJICHHOM TIOpsiIKe IyTeM cOopa, oO0pabOTKM, aHajdu3a CTATUCTHYECKOW, CIpPaBOYHOH U
aHAJIMTUYECKOW MH(OPMALMU U OLIEHKH JTIOCTUTHYTBHIX PE3yJbTaTOB C MEPUOJUYHOCTHIO 1 pa3 B roa.
JlaHHas OLIEHKa IIPOBOJUTCS Ha OCHOBAaHUU CHUCTEMBI LIEJIEBBIX HHIMKATOPOB U IOKa3arelei
[Iporpammsl.

5.2. UTorn OLEHKH TMOJYyYEHHBIX pe3yJbTaTOB, MPOBEJAECHHOW Ha OCHOBAaHMM CHCTEMBI IIENIEBBIX
WHJMKATOPOB U INoKa3areneil [IporpamMMmel, 0OTpaaroTcs B CTATUHCTUYECKOW OTYETHOCTH O Pean3alun
IIporpammsl, a TakKe UHBIX JOKYMEHTAX, ONMCBIBAIOIINX peanu3annio IIporpaMmsl.

6. Opopmienne, pazmenienne u xpanenue IIporpammsi
6.1. [Iporpamma oopmisiercst Ha muctax popmarta A4, mpomKUBaeTCs.
6.2. Texuuueckue TpeboBanus Kk opopmienuto [Iporpammer:
6.2.1. Tekcr nHabupaetrcs B pemaktope Word for Windows mpudrTom 12-14 nr, MeXCTpOUHBIH
MHTEpBaJ OJMHAPHBIN-TIONIYTOPHBIN, BIpaBHUBAHKE 110 IIMPHUHE; IIEHTPOBKA 3ar0JI0BKOB U a03allbl B
TEKCTE BBIMOJHAIOTCS Npu nomomu cpenctB Word. Tabnuibl BCTaBIsIOTCS HEMOCPEACTBEHHO B
TEKCT.
6.2.2. Ha TUTYyIbHOM JTUCTE YKa3bIBACTCS:
—  TpHU} KYTBEPKICHO»;
—  HaszBanue [Iporpammsl (mpu HaJIM4MN);
—  cpok peanusanuu [Iporpammsr;
- rox cocraieHus [Iporpammer;
—  CIIMCOK aBTOPCKOT'0O KOJUIEKTHBA



6.3. I[lyOnnuHOCTh (OTKPBITOCTH) MH(OPMAIIMK O 3HAYCHUAX IIENIEBBIX MHIMKATOPOB M IOKa3aTelnel,

pe3yiabTaTax MOHMTOpMHra Xxojaa peanu3auuu IIporpaMmel  oOecnieumBaeTcs pa3MelCHHEM

ornepatuBHOW wWHGpopManmu B cetd VHTepHeT Ha OQUIMATBLHOM caiiTe Jnuies B MOpPSJKe,

ycraHoBiieHHOM [lonoxxeHnuem o caiite 1 00HOBICHUH HHPOPMALIUH.

6.4. Ilporpamma siBiIsIeTCSl 00sI3aTENPHON YaCThIO JTOKyMEHTAIlMM OOpa30BaTENbHONW OpraHU3alld U

XPaHUTCS B METOIMYECKOM KaOUHETe JMlies B TeYEHHUE 3 JIET C MOMEHTA 3aBEpIICHUs €€ pealn3altH.
Ilpunoscenue

Hepeqeﬂb CYHICCTBYHOIIUX MMOAX0A0B K CTPYKTYPE U COAECPKAHUIO HpOFpaMMLI

1 eéapuanm (no A.Mouceesy)

Kparkas anHOTanus (macrnopT) JOKyMEHTA.

Kparkas nndopmanmonsnas cupaBka 00 00pa3oBaTeIbHOM yUPEKICHUH.
AHaTUTHYECKO-TIPOTHOCTUYECKOE 00OOCHOBAHHE.

KoHuenTyanbHbIi IPOEKT KETAEMOr0 Oy IyILEro.

CrpaTerus u TakTHKa epexo/ia YUpexkICHHUs B HOBOE COCTOSIHUE.
[Ipunoxenus.

S~ wdPE

2 eapuanm (no B. Cepuxogy)

1. AmnanmuThueckas dYacTh (aHaJU3 COCTOSIHUS OOpa30BaHMS, XapaKTEPUCTHKA JIOCTH)KCHUIA,
XapaKTePUCTHKA 3aTPyIHEHUH H HEPEHICHHBIX Mpo0sieM, OOOONICHHAs CIpaBKa O COCTOSHUU
00pa30BaTEIBLHOTO YUPEKICHHUS).

2. KoHmentyambHO-IPOTHOCTHYECKAS YacTh (KOHIICTIIINS, TUIAHUPYEMbIe HOBOBBEICHHUS, PE3YJIbTATHI,
IJIaH ACUCTBUI).

3. Pecypcuoe obecnieuenue [Iporpammel.

4. TlpunoxxeHue (IMArHOCTUYECKHUI HHCTPYMEHTApUiA).

3 eapuanm (no B. Jlazapeay)

[Tpobnembl, Ha perIeHne KOTOPBIX opueHTHpoBaHa [IporpaMma.
HoBuecTsa, 3a cueT KOTOPBIX PEIIAIOTCS MPOOIIEMBI.

[TpoekT >xemaemMoro Oyaymiero (COBOKYIMHOCTb HOBIIIECTB).
Crparerus ocyiecTBIECHUS U3MEHEHU.

Hens IIporpammel.

IInan geicTBuU.

WHHOBAIIMOHHBIE TPOEKTHI OCYILIECTBICHHS YaCTHBIX U3MEHEHHH.
Pecypcnoe obecnieuenue [Iporpammel.

. Kagposoe obecnieuenne [IporpamMmsl.

10. Okcnepruza IIporpammsl.

©CooNoO~WNE

4 eapuanm
1. TUTy/IBHBIN JTUCT.
2. ITacnopt IIporpammel pa3BuTHs

[Tonnoe HanmeHnoBanue [IporpamMmsl

OcHoBanus 11 pa3padbotku [IporpamMmer

Ilepuon u stansl peanuzanuu [Iporpammsl

Lesnb mporpamMMel

OcHoBHbl€ 3a1auu, Mmeponpuatus [IporpaMmMbl




Oxu1aemMble KOHEYHBIE PE3YIIbTAThl, BAXKHEHIIINE
uesneBble nokasarenu [Iporpammel

Pazpaborunku [Iporpammer

damuius, UMsi, 0TYECTBO, TOJDKHOCTD, TelehoH
pykxoBoauteis [IporpamMmmsl

[TocranoBnenue 06 yrBepxaeHuu [Iporpammsl Pewenne
[Tporokom Ne oT

Cucrema opraHu3aniiyd KOHTPOJISI BBITIOJIHEHUS
IIporpammsl

3. NudopmanmonHas cnpaBka o A€ATEIbHOCTH 00pa30BaTeNbHOIO YUPEKIACHU 3a MociaeHue 3 rojaa
(ananuz oesmenvHocmu Oenaemcs 01 Mo20, 4mobbl NOHAMb, KAKUMU pecypcamu o6pazosamenbHoe
yupesicOeHue pacnonazaem, Kakue npooiemvl Cywecmeyom, u Xeamum Jiu pecypcog OJisk UX PeUleHUs):
—  JlaTa JULEH3UPOBAHUS U aKKPEIUTALUU, CChIJIKA HA COOTBETCTBYIOILIUE IOKYMEHTHI;

—  HampaBJICHUS JEATENbHOCTH 00pa30BaTENbHOIO  YUPEKICHUS, MEpeYeHb pPeaTru3yeMbIX
IporpamMm, NOAMNPOrpaMm, MPOEKTOB;

—  KaJIpOBBIE PECYPCHI,

—  MarepuaJbHO-TEXHMYECKas OCHALLEHHOCTh 00pa3oBaTeNbHOTO Ipolecca (KOMIbIOTEPHI,
OuOIMOTEeYHBIN QOHT U T. 11.);

- 0COOEHHOCTH KOHTHHI€HTa 00yJaroInuXcs;

—  pe3yJbTaTUBHOCTb 0O0pa3oBaTeIbHOr0 Ipolecca (BO3MOXKHBIE KPUTEPUHM: HHIUBUAYaIbHOE
pa3BUTHE U yueOHbIe JOCTHXKEHUs oOyuatomuxcs, pe3yiabratel EI'D u ['MA, yuactus B onuMiuanax u
Pa3IMYHbIX KOHKYpPCaX, B peajiu3allii COUUAIbHBIX IPOEKTOB U T. [1.);

—  VHHOBAIMOHHAs JESATEIbHOCTH (TEMa, ONMCAaHUE IPOAYKTOB, IPOrpaMMbl, METOJIUKHU, KOHKYPCBI,
CTaTyC UHHOBALIMOHHOM J€ATEIbHOCTH, 3PPEKThI, NOJy4YE€HHbIE OT UHHOBAIIMOHHOM 1€ATEIbHOCTH);

- cucTeMa yOpaBieHHs OOpa30BaTEeNbHBIM yupexkJIeHHeM (KaKk H3MEHWINCh KOJHYECTBO
paOOTHHKOB M Ka4yeCTBO UX pabOThl, PYHKIIMOHAI, OPraHbl OOIECTBEHHOT'O YIPaBICHHUS);

—  BBIBOJBIL

4. TlpoOnemHBIH aHaNM3 AESITEIBHOCTH OOpPa30BaTENIbHOIO YUPEXKJEHUS B JIMHAMUKE COOTBETCTBHUSA
OCHOBHBIX TapaMETPOB €ro paboThl HOPMATHUBAM MPaBOBOI 0a3bl U TPeOOBAHUSAM peHTHUHTA:

- OCHOBHbBIE HaIlpaBJIEHUS CTPATETHH COLMAIbHO-3KOHOMHYECKOI0 Pa3BUTHUS TOPOa, pailoHa;

—  TEPCHEeKTUBBI U MPoOJIEeMBbl pa3BUTHSI TOPOACKON, pailOHHOM cUCTEMbl 00pa30BaHUs B KOHTEKCTE
CTpaTeruy COIHalIbHO-3KOHOMHYECKOTO Pa3BUTHS;

- CTaTUCTHUYECKUI aHANN3 JeSITeIbHOCTH 00pa30BaTEILHOTO YUPEkKACHUS,

—  TOJOXEHHE YUPeXJEHHs B palloHHOHM cucTtemMe 00pa30BaHus;

- SWOT - ananu3 noTeHuuana pa3BUTUs 00pa30BaTEIbHOIO YUPEXKICHHS;

—  npoOseMbl B pa3BUTHH 00pa30BaTEIBHOIO YUPEKIEHUS U BO3MOKHOCTD UX PEILICHHUS.

SWOT - anaau3 noTeHuuaga pa3spuTus 00pa3oBaTeJbHOI0 yUpeKaeHust

Buemnune

BHyTpenHue GakTopbl (daKToOpBI

KommenTapun

dakTopsl pa3BUTUA
pHLp Cuabupie | Ciaodble

Bo3Mmo:kHocTH | YTpo3sl
CTOPOHBI | CTOPOHBI

Craryc

ConuanbHO-
SKOHOMHNYCCKHUEC U




nemMorpaduyecKue
0COOCHHOCTH
MHKpOpaiioHa

KonmnuecTBeHHBIN 1
KayeCTBEHHEIN cOCTaB
o0yJaromuxcs u
poauTenen

KanpoBoe obecnieuenue

IloBbr1IEHTE
KBaJIM(DUKAIMH KaJIPOB

MarepuaibHo-
TEXHUYECKAS
00ecIeueHHOCTh

dunancoso-
X03sAlCTBEHHA
EATETbHOCTD

Coneprxanue
o0pa3oBaTeNbHOM
JeSTEIIbHOCTH

unoBannonHas
EeITEeNbHOCTD

KauecTtBo 006pazoBanus

Cucrema ynpasiieHuUs

Opranu3zanus u yyactue B
MEXTYHAPOIHBIX,
(dhenepabHBIX U
PETHOHATBHBIX
MEPOTIPUATHSIX U
porpaMMax

VYyacTtue B rpaHTOBOM
JEATEIbHOCTH U
KOHKypcax

Hanuuune u kauecTBO
peKIamMbl COOCTBEHHOM
ESITEIbHOCTH

5. Konuenius pa3Butusi 00pa30BaTeNbHOIO YUPEKICHUS

Konnenuuss — 3T0 cucteMa B3IJISI0B Ha pa3BUTHE 0Opa3oBaTeNbHOrO yupexiaeHus. Konuenmus
pa3BUTHA 0OpPa30BATEIBHOIO YUPEXKACHUS pacCMaTpUBAETCS KaK COBOKYIHOCTH MeEp IO €ro
OOHOBJICHHIO B PE3YJIbTATE Pa3BUTHSL.

Konuenmus pa3BUTHS MOXKET COCTOSATh U3 JIBYX YacTeH:

1) Xapakrep Oyayiiero o0pa3oBaTeIbHOTO YUPEKICHUSL:

—  CTPYKTypa HOBOT'O U MOJIEPHU3UPOBAHHOIO YUPEKICHHUS,

—  HOBBIE WIM MOJIEPHU3HMPOBAHHBIE 00pa30BaTENIbHBIE MPOTrPaMMbl OOIIETO U JAOMOJHUTEIBHOIO
o0pa3zoBaHMUs;

—  HOBBIE MOJXO/IbI, CIIOCOOBI, CXEMBI, OPTaHU3AI[MH YYEOHOTO MPOoLecca;

— OIIMCaHME HOBBIX TEXHOJOTUH, METOJIMK O0yUYEHHUS, BOCIUTAHUS U PA3BUTHs 00yJaIOLINXCS;

— XapaKTepUCTUKA JOMOJHUTENbHBIX YCIIYT;

2. TIpoekT HOBOIl CHCTEMBI yNpaBieHHUs (CO3/aeTcsi Ha OCHOBE XK€ MOJHOCTHIO pa3padOTaHHOTO
MIPOEKTa HOBOTO (MOJIEPHU3UPOBAHHOTO) YUPEKIEHUS ), KOTOPBIN COJAEPIKUT:



— HOBYI0 WM MOJIUGUIMPOBAHHYIO OPraHU3ALMOHHYIO CTPYKTYPY CHCTEMBI YIpaBICHHS, TI/e
NOKa3aHbl BCe CyObEKTHI YIPABICHNUS;

— HOBBIM MM OOHOBJICHHBIH, O0S3aTENFHO COOTBETCTBYIOIIMH HOBOH CTPYKTYpE YIpaBICHUS
[IepeYeHb BCEX MEPCOHANBHBIX U KOJUIEKTUBHBIX OPraHOB YIPaBJIECHUS;

— HOBBIC METOJBI YIIPABICHUS, B T. 4., yIIPABJICHNUs NHHOBALUSIMHU.

6. Llenu u 3ampauu [Iporpammbl pa3BUTHS

7. UHCTpymMEHTapuil

CpencrBa HOCTHXKEHHUSA Liesled U peanu3anuu 3anad. [lox kaxnyro 3amady cOCTaBiIseTCs CBOS LieIeBas
IIpOrpaMMa WJIH IPOEKT:

Ha3Banue nmoanmporpamMmmbl MeponpusiTusi 1o IIpumepHbIe
o IIpennosiaraembie
(meJsieBOi MporpaMmMbl WJIH peaau3zanuu CpOKH
pe3yJabTaThl
NpPOeKTAa) NOANPOTrPaMMBbl BbINOJTHEHHU S
I...
2

8. LlesnieBble MHIMKATOPBI MOHUTOPUHTIA peanu3aunu [IporpamMmbl

9. ®unHaHCOBBIH mIaH peanuszanuu [Iporpammsl

[Ipeanonaraercs peanuzanus [IporpamMmel 3a cdeT cpencTB OOKETA WIIA JOTOTHUTEIBHBIX CPEICTB,
MOJIyYE€HHBIX 00pa30BaTeNIbHBIM YUPEXKICHUEM U3 UHBIX UICTOYHHKOB.

5 eapuanm

1. AwnnoTtarus (macopT MporpamMmsl).

[IporpaMMma (Ha3BaHuE) NpeAHA3HAYEHA JJIA .. .}

— IIporpamma paspaborana o 3axasy...;

— Ilporpamma pa3paboTaHa Ha CIEQYIOUIMX HAayYHO-METOAMYECKHMX OCHOBAaHUSIX U C
HCIOJIb30BAHUEM TAKUX-TO HAYYHBIX UCTOYHUKOB. . .;

— IIporpamma pa3paboTaHa KOJJIEKTUBOM B COCTaBE. .., II0J] PyKOBOJICTBOM...;

—  IIporpamMma noarorosieHa Npyu KOHCYJIbTATUBHOM NOAJIEPKKE CIIELIUATIUCTOB. . .;

—  Ipe[uraraeMblil Cpok peanusanuu [Iporpammsl c...1o...;

— pabota Haj nporpamMMoi Beiach B TAKME-TO CPOKHU;

— IIporpamma obcyxaanace...;

— IIporpamma npunsra (kem? Korjga? Ha KakoM ypoBHe?)...;

— Ilporpamma mnepenaercs B (kakoil opran?) Juis... (Hampumep, [Uls YTBEP)KICHHUS U pEIICHUS
(UHAHCOBBIX U APYTHX BOIPOCOB).

2. HWudopmanmonHas cupaBka 00pa30BaTeIbHON OpraHNU3aINN:

— Kpartkas uHpopmauus o0 o0pa3oBaTeNbHON OpraHu3allMd B 1LIEJIOM CO Bcell HeoOXxonumon
CTaTUCTHUKOM;

—  MECTO W pOJIb OpraHU3alMK B paiioHe (omopHasi, 6a3oBas u T. 11.);

—  XapakTepHCTHKa 00pa3oBaTelbHONW OpraHu3allid, KOHTHHIEHTa OO0ydYarolMxcs, KaJpoBOTro
cocTaBa yuuTeneil u Apyrux paboTHUKOB (6€3 OLEHKH KauecTBa paboThl);

— HOMEHKJIaTypa OKa3bIBaéMbIX 00pa30BaTEIbHbBIX YCIIYT, HIOTOKU 00Y4arOIINXCs;

—  XapakTepHcTHKa OoJKeTa, MaTepuanbHON 0a3bl, 000pyA0BaHUS;

—  XapakTepHCTHKa MPOrpaMMHO-METOJAMYECKOro obecriedeHus (Kakue HCIOIb3YIOTCS MPOrpaMMBl,
TJIaHBI, Y9€OHUKH, 00€CTIEYEHHOCTh dTUMH PeCypcamu);

—  XapaKTepUCTHUKAa OCHOBHBIX pe3ylbTaTOB 00pa30BaTEeNIbHOW OpraHu3aluu  (OJIUMITHA/BI,
MOCTYIUICHHUS, UTOTOBAst aTTeCTal|s U T. 11.);

—  XapakTepHCTHKa 00pa30oBaTeIbHOIO COOOIIECTBA;

—  XapakTepHCTHKa WHHOBAIIMOHHBIX IPOLIECCOB B 00pa3oBaTeiabHOW opranuzanuu (0e3 OLEeHKH
Ka4yecTBa), OCHOBHBIE HAIIPABIICHMUS,

— BHENIHHME CBS3M 00pa30BaTEIbHONW OpraHu3alld M JAPYruxX oOpa3oBaTeNbHBIX OpraHu3alui,
BKJIFOYAsl CBS3HM C HAYKOW;




—  XapakTepHCTHKAa CUCTEMBbI YIIPaBICHUSI.
3. AHamu3 COCTOSHUS W TPOTHO3 TEHACHIIMN W3MEHEHHS BHEIIHEW cpelbl o0pa3oBaTeIbHOMN
OpraHU3aIIH

— XapakTepHCTHKa BJIMSHHS HA OpPraHU3alyi0 Ba)XKHEUIIMX COLUUATbHO-DKOHOMUYECKUX H
COLIMOKYJIBTYPHBIX (DaKTOPOB;

—  TOPTPET 3aUHTEPECOBAHHBIX I'PYII-KIMEHTOB 3aKa34MKOB MOCTABIIMKOB PECYpCOB, TOTpeOHTEIeH
MPOAYKIMH, TPOU3BOIUMON 00pa30BaTEIbHON OpraHU3aINeH;

—  KakK MOXET U3MEHMTbHCS CUTYallls BO BHEIIHEW cpeie 00pa3oBaTelbHON OpraHu3aluy;

— Kak 3TO MOXET IMOBJIMITH Ha Pa3BUTHE 00pa30BaTEIbHOW OpraHU3alii (HECKOJIbKO BapHUaHTOB
BO3MOXKHBIX CLICHAPHUEB).

4. AHanu3 COCTOSHHS U MPOTHO3 TEHACHIINI N3MEHEHHSI COLIMAIBHOTO 3aKa3a Ha 00pa3oBaHue:!

—  KakoB ObLI cOlMaNbHBIN 3aKa3 Ha 00pa30BaHUE Y Pa3HBIX 3aKa3UHUKOB;

— B Kakoi Mepe 3TOT 3aKa3 ObUI BBIMIOJIHEH, a 3aKa3YMKHU yIOBJIETBOPEHBI;

— W3 Kakoro o0pasma OyayIIero CouaabHOro 3aKa3a UCXoAAT pa3paboTuuku [IporpamMmMel, Ha Kakon
HCCIJIEI0BATEIbCKUIM MaTepHUall OHU ONUPAIOTCS.

5. AHanu3 IOCTHKEHUI 00pa30BaTEILHON OpraHU3allin.

— Kakue pe3yiabTaThl 00pa3oBaHUsi B 0OOpa3oBaTEIbHOW OpraHU3alMM 3acily>KUBAlOT BBICOKOM
OLIEHKH, 3aKPEIUICHUS, pacIIpOCTPaHEHHS,

— 4YTO W3 ITUX PE3ylbTaTOB TOBOPUT O HATMYUU B OOPa30BATENHHOM OpraHU3alMU IEPEI0BOTO
OTIbITa, YHUKAIBbHBIX KOHKYPEHTHBIX TPEUMYIIIECTB;

— Kakue CWIBHBIE CTOPOHBI, JOCTOMHCTBA OOpPa30BaTENIbHBIX IPOIECCOB MPHBEIH K TaKUM
TOCTHKEHUSIM;

—  Kakue yCJIOBHsI, pecypchl, GaKkTOphI ceNai BO3MOKHBIMU HY>KHBIE CBOMCTBA 00pa3oBaTeIbHBIX
MPOLIECCOB (CeTh, PUHAHCHI, KAJAPBI, TPOrPAMMBI U T. I1.);

—  Kakue MOJAXOJbl B YIPABJICHUH CIIETaIH BOZMOKHBIMU OTMEUEHHBIE YCIIEXH;

—  TJIe MOXKHO OKHJIaTh CONPOTUBIICHUE U KaK €0 MPEoJI0JIETh;

—  HACKOJIbKO BBICOK MHHOBAIIMOHHBIN MOTEHIA 00pa30BaTeIbHOM OPTaHU3allii U KaK €r0 MOKHO
MTOBBICUTb.

6. Amnanum3 nmpobsemM 00pa3oBaTeNbHON OpraHU3auy U UX IPHYUHBL

— Kakue pe3yibTaThl 0O0pa30BaTENIbHOW oOpraHu3anuu (IPOAYKTHI, CyMMapHbIE pe3yJbTaThl,
COLIMAJIbHBIE TTOCIIE/ICTBUS) HE YOBIETBOPSIIOT 3aKa3unMKa B CBET€ HOBOT'O COI[3aKa3a M JIOJKHBI OBITh
W3MEHEHBI;

—  Kakue oOpa3oBaTesbHbIE YCIYTH HE OKa3bIBAIOTCS;

—  KakKue yCIyTd HEeJOCTYIHbI UK MaJIOAOCTYIIHBI;

—  Kakue HeJ0CTaTKH 00pa30BaTeNIbHBIX MPOLECCOB CTAIM MPUYMHON HEYIaUHbIX PE3YJIbTAaTOB;

—  Kakue HeJOCTATKH YCJIOBHU MPUBOIAT K HEJOCTATKaM B 00pa30BaTeIbHOM MPOIIeCCce;

—  Kakue HeJOCTATKH YIPaBJICHUS MPUBOJAT K HEJOCTATOYHBIM Pe3yIbTaTaMm,

—  Kakue MpoOJIEMBI SBISIFOTCS IPUOPUTETHBIMU U TPEOYIOT PEIICHHUS B TIEPBYIO OUEpElb;

—  Kakue U3 npo0sem Hanbosiee pealbHO PEIIUTh B 0003peBaeMoM OyAyIIEM;

—  Ha pelIeHHH Kakux mpobsem O0yaer cocpenorodyeHa [Iporpamma.

7. KoHuenmus sxenaeMoro 0yymero oopa3oBareabHON OpraHU3alug .

—  BaXHeHIINe IEHHOCTHBIE OCHOBAaHUS HOBOM 00pa30BaTeNIbHONM OpraHu3aluiy;

—  BWJICHHE 00pa30BaTeILHON OpTraHu3aIiy, o0mui 006pas ee OyMyIIero )KeJraeMoro COCTOSTHUS;

—  MumccHus 00pa3oBaTeIbLHON OpraHU3alluy U €€ TOoApa3IeiICHUH;

— o0Opa3oBareibHbIE MAPIIPYTHl H TPAEKTOPHUH;

—  MOJEJH BBITYCKHUKOB;

— oOuiue nokasareiad CyMMapHbIX JOCTHKEHUN 00pa30BaTeIbHON OpraHu3aIiiy;

—  HOMEHKJIaTypa yCiyrT;

—  XapakTepHCTHKAa KOHTUHTEHTA;

—  IIpOrpaMMBbl, CojiepKaHue 00pa30BaHuUs;



— o0pa3oBarelibHbIC TEXHOJIOTHH;

—  opraHm3anus o0pa3oBaHUS;

—  COCTOSIHHE BCEX HEOOXOJUMBIX PECYPCOB;

—  COOOIIECTBO; COIMAIbHBIC TAPTHEPHI,

—  BHCIIHHE CBSI3H;

—  COCTOSTHHE CHUCTEM YITPaBIICHHS.

8. Crparerus, oSTambl, OCHOBHBIC HamIpaBICHHS W 33aJaydl I[epexojJa K HOBOMY COCTOSIHUIO
00pa3zoBaTeNbHON OpPraHU3aAINN:

—  KakKOBBI OCHOBHBIE ATAIlbl pa3BUTHUS 00pa30BaTEIbHON OpraHU3alluy,

—  KakKOBBI OCHOBHBIC HAIIPABJICHUS WHHOBAIHIA,

—  Kakue BaKHEHIINEe HOBOBBEJCHHS HEOOXOAUMO ITPOU3BECTH;

—  KaKHe pecypchl TpeOYIOTCS IS MX OCYIICCTBICHHUS M KaK UX PEAINOIaraeTcsl MOAyYHTh;

—  1enu Ommkaiimero dtamna [IporpaMMbl 1 KpUTEPHH UX CAMOOIICHKH;

—  KOHKPETHBIC MEPOIPHUSATHS 110 PealIN3allii BAKHEHIITUX HOBOBBEACHUH (B (hopMe TaOJIUIIbI).

9. busnec-mian

[Tpu pa3zpaboTke OM3HEC-TUIaHA PYKOBOAMTEINb OMUPACTCS HA ILIEJIEBbIe OPUCHTHPBI U TIPUOPUTETHBIC
3aJjaud Pa3BUTHS 0Opa30BATEIbHON OpraHW3alli, B YaCTHOCTH, MPEICTABISCT JIOXOIHYKO 4YacTb,
KOTOpast CKJIa(bIBACTCS:

— M3 CTOMMOCTH O00pa3oBaTEIbHBIX YCIIYT, MPEIOCTaBIIEMbIX 00pa30BaTEIIbHON OpraHu3alued B
COOTBETCTBHH C €€ YCTaBHOM JIESATEIBLHOCTHIO, U OTUIAYMBACTCS 32 CUET OIOPKETHBIX CPEJICTB;

— W3 JI0OXOJIOB OT MPEIINPUHIUMATEIBCKON U WHOMU, IIPUHOCSIIEH TOXOIbI JCSTEIbHOCTH.

10. [Mpunoxenus (MaTepral WILTFOCTPATUBHOTO W MHOTO XapaKTepa).

Hacmoswee Ilonosicenue paccmompeno (coznacosano) Ha 3acedanuu nedcogema uyes.



